BEAVER ISLAND DISTRICT LIBRARY 
Board of Trustees 
26400 Donegal Bay Road 
Beaver Island, Michigan 49782 
~~~~~~~~~~~~~ 
231.448.2701 
Regular Meeting Minutes
Thursday, November 16, 2023, 5:00 p.m.
1. Call to Order at 5 p.m. Present: Becca Foli, Denise McDonough, Stephanie Harrington, Acacia Warmerdam, Monica Longlet, Cynthia Pryor, Rick Speck, Jacque LaFreniere and Denny Rahilly.
2. Public Comment: Rahilly is considering joining the board, hence his attendance today.
3. Review, modify if necessary, or approve Agenda, no modifications- Motion to approve agenda made by Pryor, seconded by Warmerdam. Motion passed.
4. Approval of Minutes October 26, 2023 regular meeting: Motion to approve made by McDonough, seconded by Foli, Motion passed.
5. Financial Report- Rick	
	Budget, forecast, reconciliation and check register
Bills submitted for payment October 2023 ~ Motion to approve the bills for payment made by McDonough, seconded by Longlet. Passed.
6. Old Business
a. Policy Updates: Cynthia Pryor presented updated proposed by-laws with changes to Article III- Board Meetings including:
2. Trustees shall make every effort to attend meetings in person so that quorums may be maintained. If a trustee cannot attend meetings on a regular basis, conversation should be held with the board to understand reasons for member absenteeism. The member may resign or be asked to resign if absenteeism becomes a problem and the Board cannot adequately conduct its business.
6. A quorum for the transaction of business shall consist of five (5) trustees present with representation from each township. 
7. Should circumstances prevent his or her physical attendance at a Board Meeting a Board member may attend remotely but will not be allowed to be counted as quorum or have the ability to vote, but may give public comment.
		By-Laws- Motion to approve with the above changes made by Warmerdam, seconded by McDonough. Passed.
b. Senior/Student reading project- Monica Longlet reported that there was a Library Pals meeting on Nov. 15 with the 3rd and 4th grades and senior citizens in attendance. Anecdotal comments have been made from the senior citizens about how much they enjoy this program. Next one will include 1st and 2nd grades and homeschoolers. Note that seniors and school teachers need to be reminded to be on time for future programming.
c. Book Building- Acacia Warmerdam reported on the efforts it took to bring the building to the library site and get it placed. Shelving has been ordered and received, flooring is on its way to be laid by Jeff Anderson.
d. Board Openings: Kim Mitchell, Erin Martin-Holmes will not be renewing their terms of office. There will be one opening in each township. LaFreniere will remind township supervisors to publicize the openings. Also, a reminder to any sitting board member whose term is up this year to send a letter to their respective township.
7. Director’s Report / Board Update: see below
	
8. New Business:
a. Warmerdam presented the request of Anna Vandeventer to host Ladies’ Events at the library afterhours. Some suggested were made as to content and reminder not to compete with other local events already in place.
b. Warmerdam will get the Director’s Evaluation completed soon.	
	
9.  Correspondence: none
	
10. Public Comment: Foli mentioned idea of reading aloud plays at the library.
~~Adjournment~~ Motion to adjourn made by Warmerdam, seconded by Foli. Passed. Meeting adjourned at 5:45 pm
Next scheduled regular meeting: Dec. 21, 2023 5:00 PM will be changed to Dec. 14th  5 p.m. due to holidays.

Director’s Report:
1. Ongoing programs- Lego Club, Story Hour, Library Pals
2. Program report: 
a. Babies and Toddlers Story Time- started Nov.16: great attendance
3. Nov 11, 10 a.m.- Volunteer clean up Library Grounds report-12 volunteers prepped the grounds for winter. Leaves returned having been blown away- actually, more dropped.
4. Circulation report: lower numbers than last Oct.
5. Financial Cohort started Oct. 2. Will finish next summer. Completed two courses so far.
6. Furnace repair/insurance update: completed repairs and insurance will pay all but deductible ($1000)
7. NLC reciprocal borrowing agreement, signed by Becca Foli as chair
